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The purpose of this document is to define the use cases that will be implemented in the Phase 1 version of the Flight Maker website.  This is a living document that will undergo additional revisions as the project progresses.  Please note that a few of the use cases listed as “new” might in fact be out of scope for Phase 1, and may need to be deleted from this document.

The website will support 7 categories of “actors”, listed in the table below.  The use cases in this document are divided along these same lines into 6 functional groups.  (Flight Maker Director and Flight Maker Staff Member share a set of 3 tables called “Administrative Functions”.)

	Actor
	Explanation
	Table

	1.
Member
	A person who can post his/her flight plans on the website or join other members’ posted plans.
	Member Functions (M)

	2.
Operator
	An operator of a charter aircraft company.
	Operator Functions (Op)

	3.
Flight Maker Director
	A founder or other top manager at Flight Maker, with full administrative access & approval rights.
	Administrative Functions (Adg, Adm, and Adf)

	4.
Flight Maker Staff Member
	An employee at Flight Maker with less privileges for access and approval.
	Administrative Functions (Adg, Adm, and Adf)

	5.
Applicant
	A person who has applied or is applying for Flight Maker membership.
	Applicant Functions (App)

	6.
General Public
	A visitor to the public website.
	Public Site Functions (P)

	7.
System
	The computer system, whenever it initiates a task on its own, based on internal business rules.
	System Functions (S)


Note:  In the tables below, a “Shared Case” (last column) indicates that another actor has a very similar use case.  However, there are usually some subtle but important differences between shared cases that affect the screen designs.

Member Functions

	#
	Use Case
	JUXT Screen
	Shared Cases

	M1
	Log in to the member website.
	A1.1
	O1, Ad1

	M2
	Get help (browse the static help pages).
	F1.1, F1.2
	n/a

	M3
	Review FAQs or other static pages of detailed explanations.
	F3.2.1, F3.2.2
	n/a

	M4
	View table of information about available aircraft.
	F2.1
	n/a

	M5
	View an enlarged photo for any aircraft.
	F2.2, F2.4
	n/a

	M6
	Access general information about Flight Maker operators.  (In Phase 2, this could be expanded to include specific information drawn from the database.)
	new
	n/a in Phase 1, Adg37 in Phase 2

	M7
	Check estimated flight prices, based on a selected origin and destination.
	F3.1
	Adg25

	M8
	View list of member’s current flight plans.
	F1.1
	yes

	M9
	Review any special list of flight plans the system makes available (“most recently posted”, “best bargains”, etc.)  Note: Include only 1 or 2 such lists in Phase 1.
	new
	??

	M10
	Review list of flight plans matching the user’s current alert settings.
	F1.1
	n/a

	M11
	Search active flight plans and empty legs (form page and results).
	F4.1, F4.2
	Adf1

	M12
	View the details of an active plan (including all “joined plans” that have been attached to primary plan).
	F4.3.1, F4.3.2
	Adf2

	M13
	Join an active plan.
	F4.4
	n/a

	M14
	Post a new plan.
	F6.1
	??

	M15
	Edit a primary plan that has no joined plans.
	F7.1
	??

	M16
	Edit a primary plan that does have joined plans (many restrictions apply).
	F7.2
	??

	M17
	Edit a joined plan.
	F7.3
	??

	M18
	Delete a primary plan.
	F7.1, F7.2
	??

	M19
	Delete a joined plan.
	F7.3
	??

	M20
	Review & update member profile (personal information).
	F8.1, F8.5
	??

	M21
	Review & update event preferences.
	F8.2
	n/a

	M22
	Review & update activity preferences.
	F8.3
	n/a

	M23
	Review & edit travel alert settings.
	F8.4
	n/a

	M24
	Delete a travel alert setting.
	F8.4
	n/a

	M25
	Review membership dues and agreements (not editable) – previously listed as an Admin-only use case.
	H1.5.5
	yes

	M26
	Review member’s travel history – previously listed as an Admin-only use case.
	H1.5.6
	yes

	M27
	Change password.
	F8.7
	??

	M28
	Refer a friend for membership.
	F9.1, F9.2
	n/a

	M29
	Open an email sent by Flight Maker system or staff.
	--
	n/a

	M30
	Confirm agreement to final itinerary and price.
	G5.3
	n/a

	M31
	Pay for member’s share of the flight.  (Note: offline activity only.)
	offline
	n/a

	M32
	Buy cancellation insurance.  (Note: offline activity only.)
	offline
	n/a

	M33
	Cancel a flight.  (Note: offline activity only.)
	offline
	n/a

	M34
	View and print pre-flight checklist.
	new
	n/a

	M35
	View and print travel trips.
	new
	n/a

	M36
	View page of contact information, for contacting Flight Maker.
	new
	n/a

	M37
	Send email to Flight Maker staff.
	new
	n/a


Operator Functions

	#
	Use Case
	JUXT Screen
	Shared Cases

	Op1
	Log in to the Operator website.
	A1.1
	M1, Ap1

	Op2
	Review list of “our company empty legs”.
	D1.1
	n/a

	Op3
	Post an empty leg (and auto-generate emails to matching members)
	D2.2
	yes

	Op4
	Edit an empty leg that no one has joined.
	--
	yes

	Op5
	Edit an empty leg that someone has joined.
	D2.3
	yes

	Op6
	Delete an empty leg.
	D2.3
	yes

	Op7
	Search active flight plans.  Note: This will match only member flight plans and not other operators’ empty legs.
	D2.1
	yes

	Op8
	View the details of an active plan or empty leg (including all “joined plans” that have been attached).
	D2.11
	yes

	Op9
	Review & update company profile
	D2.5
	yes

	Op10
	Review and edit settings for “operator travel alerts” (criteria for receiving automatic email alerts)
	D2.4
	n/a

	Op11
	See list of member flight plans matching current operator alert settings.
	new
	yes

	Op12
	Open an email sent by Flight Maker system or staff.
	--
	n/a

	Op13
	Provide a quote for a proposed flight.  Note: This should probably happen online, not via email.
	G5.6
	n/a

	Op14
	Acknowledge that a quote was accepted and that the flight is now confirmed.  (Does this use case occur offline only?)
	--
	n/a

	Op15
	View page of contact information, for contacting Flight Maker.
	new
	n/a


Administrative Functions – General

Note:  This table lists administrative functions in the following employee access categories:

Emp 
= Employee administration

E-Blast 
= Email blasts

Route
= Route administration (cities, airports, and route pricing)

Stats 
= Review key statistics

Op 
= Operator administration
	#
	Use Case
	Access 
	JUXT
	Shared

	Adg1
	Log in to the Administrator website.
	All
	J1.0
	M1, Op1

	Adg2
	View list of administrative users.
	Emp
	J2.0
	n/a

	Adg3
	Edit an administrative user (profile and access privileges).
	Emp
	J2.0, J2.1
	n/a

	Adg4
	Review the list of pending email blasts.
	E-Blast
	J3.0
	n/a

	Adg5
	Review the list of past email blasts.
	E-Blast
	J3.0
	n/a

	Adg6
	Choose the filter criteria to determine recipients of a Member email blast.
	E-Blast
	new
	n/a

	Adg7
	Choose the filter criteria to determine recipients of an Operator email blast.
	E-Blast
	new
	n/a

	Adg8
	Edit the filter criteria for a pending email blast.
	E-Blast
	new
	n/a

	Adg9
	Use the data from a past email blast (filter criteria, copy, etc.) to start a new email blast.
	E-Blast
	new
	n/a

	Adg10
	Create the subject line and body copy for a new email blast.
	E-Blast
	J3.1.3
	n/a

	Adg11
	Edit the subject line and body copy of a pending email blast.
	E-Blast
	J3.1.3
	n/a

	Adg12
	Toggle the type selection (text or HTML) for a new or pending email blast.
	E-Blast
	new
	n/a

	Adg13
	Preview the appearance of an HTML email blast.
	E-Blast
	new
	n/a

	Adg14
	Review the details of a scheduled email blast.
	E-Blast
	J3.1.4
	n/a

	Adg15
	Send an email blast to a short list of test email addresses.
	E-Blast
	new
	n/a

	Adg16
	Send a finished or pending email blast to the filtered set of Members or Operators.
	E-Blast
	J3.1.3
	n/a

	Adg17
	View list of Flight Maker cities.
	Route
	J4.0
	n/a

	Adg18
	Add a city.
	Route
	J4.0
	n/a

	Adg19
	Edit a city.
	Route
	J4.0 ?
	n/a

	Adg20
	Delete a city.
	Route
	J4.0
	n/a

	Adg21
	View list of airports.
	Route
	J4.1
	n/a

	Adg22
	Add an airport.
	Route
	J4.1
	n/a

	Adg23
	Edit an airport.
	Route
	J4.1 ?
	n/a

	Adg24
	Delete an airport.
	Route
	J4.1
	n/a

	Adg25
	View estimated pricing for a specific route.
	Route
	J5.0, J5.1
	n/a

	Adg26
	Enable factor pricing for a specific route.
	Route
	J5.2
	n/a

	Adg27
	Set custom pricing for a specific route.
	Route
	J5.2
	n/a

	Adg28
	Disable all special pricing for a specific route.
	Route
	J5.2 ?
	n/a

	Adg29
	Add or edit a comment regarding a specific route.
	Route
	J5.2
	n/a

	Adg30
	Edit global pricing parameters.
	Route
	J5.3
	n/a

	Adg31
	Review list of “24-hour counts” for the previous day.
	Stats
	J1.1
	n/a

	Adg32
	Review list of most popular activities.
	Stats
	J6.0
	n/a

	Adg33
	Review list of most popular events.
	Stats
	J6.0
	n/a

	Adg34
	Review list of most popular travel alerts.
	Stats
	J6.0
	n/a

	Adg35
	Review list of Flight Maker charter operators.
	Op
	E1.1
	

	Adg36
	Add a new operator.
	Op
	E1.1, E2.2
	

	Adg37
	View the profile details of any operator.
	Op
	E2.2
	

	Adg38
	Edit the profile of any operator.
	Op
	E2.2
	

	Adg39
	Create a new password for any operator.
	Op
	E2.2
	

	Adg40
	Change operator status from “approved” to “disapproved”.  (This is in lieu of a “delete an operator” function.  Disapproved operators will no longer have login access or receive regular email correspondence.)
	Op
	new
	

	Adg41
	Change operator status from “disapproved” to “approved”.
	Op
	new
	

	Adg42
	Compose and send an email to a specific operator (just a “mailto” link in Phase 1).
	Op
	new
	

	Adg43
	Log in as any operator.  (Maybe in Phase 1.)
	Op
	new
	

	Adg44
	See the list of empty legs for any operator.
	Op
	E2.1
	

	Adg45
	Edit the message that appears on all operator home pages.
	Op
	E2.3
	


Administrative Functions – Membership

Note:  This table lists administrative functions in the following employee access categories. Please note that it might make better sense to combine these into a single access category.

Mem 
= Member administration (current members)

App 
= Application approval and handling, including referred applicants

	#
	Use Case
	Access
	JUXT
	Shared

	Adm1
	Search for a specific member’s record (search form and list of matches).
	Mem
	H1.1, H1.2
	??

	Adm2
	Review a member’s basic profile and contact information.
	Mem
	H1.5
	yes

	Adm3
	Review a member’s references.
	Mem
	H1.5.2
	yes

	Adm4
	Review a member’s event preferences.
	Mem
	H1.5.4
	yes

	Adm5
	Review a member’s activity preferences.
	Mem
	H1.5.4
	yes

	Adm6
	Review list of people referred by a member.
	Mem
	H1.5.3
	n/a

	Adm7
	Review a member’ dues paid and signed membership agreement documents.
	Mem
	H1.5.5
	yes

	Adm8
	Review a member’s travel history.
	Mem
	H1.5.6
	yes

	Adm9
	Attach a comment to any item in the member’s travel history.  (Is this needed?)
	Mem
	H1.5.6
	n/a

	Adm10
	Review list of all pending membership applications, grouped into appropriate categories.
	App
	C2.1
	n/a

	Adm11
	Review and edit the details of a pending membership application.
	App
	C2.11
	yes

	Adm12
	Tentatively approve or reject an application for membership.
	App
	C2.11
	

	Adm13
	Provide final approval to a membership application.
	App
	C2.11
	

	Adm14
	Reactivate a membership application rejected in the past 7 days.
	App
	C2.1
	

	Adm15
	Attach a comment to any application for membership.
	App
	C2.11, C2.3
	

	Adm16
	Waive the standard fees.
	App
	C2.3
	

	Adm17
	Process payment online while on the phone with an applicant.
	App
	C2.3, C2.31, C2.321
	

	Adm18
	Refer someone for membership.  (Note: Handle this by allowing key employees to become members.)
	App
	C2.2
	yes

	Adm19
	Review list of active referrals.
	App
	C2.4
	

	Adm20
	Purge an inactive referral.  (Actually, purging may be a bad idea, if that means deleting the record entirely.)
	App
	C2.4
	

	Adm21
	Process an active referral.
	App
	C2.41
	

	Adm22
	Review list of Top 10 referring members.
	App
	C2.42
	

	Adm23
	See list of all referrals from any Top 10 referring member.
	App
	C2.421
	


Administrative Functions – Flight Matching

Note:  This table lists administrative functions in the following employee access category:

Match 
= Flight matching

	#
	Use Case
	Access
	JUXT
	Shared

	Adf1
	Post an empty leg that is owned by Flight Maker.
	Match
	G2.2 ?
	

	Adf2
	Review list of all plans requiring immediate action by Flight Maker staff.
	Match
	new
	

	Adf3
	Search active plans (a more powerful search tool than available to members or operators).
	Match
	G2.1
	

	Adf4
	View the details of any active plan, including the primary plan and all joined plans.
	Match
	G2.3
	

	Adf5
	Add flight information to an active plan that is in the process of being confirmed.
	Match
	G2.3
	

	Adf6
	Edit the details of any active plan – including the details of the primary plan and the joined plans.
	Match
	G2.3
	

	Adf7
	Delete the primary plan or any joined plan attached to an active plan.
	Match
	G2.3
	

	Adf8
	View the member name and contact information for any primary or joined plan.
	Match
	G2.4
	

	Adf9
	E-mail the itinerary of a fully matched active plan (or any other plan that is ready for confirmation) to all participating members, seeking approval to find an operator.
	
	G2.3, G5.3
	

	Adf10
	Review confirmation status for all participants in an active plan.
	
	new
	

	Adf11
	E-mail the itinerary of a fully approved plan to appropriate operators, in order to receive quotes.  (Note: How are appropriate operators determined or selected?)
	
	G2.3, G5.5
	

	Adf12
	Review all the quotes for a particular flight.  (Note: If this is all done by email, then managing the data is a serious risk.  There really needs to be a way to put these quotes into the database – either by the operators, or by the Admin.)
	
	G5.6.1
	

	Adf13
	Send the best quote to all members attached to an active plan, prior to obtaining payment authorization.  (In Phase 1, this happens exclusively by phone.  So, how do you flag which members have been contacted, and what their responses were?)
	
	offline
	

	Adf14
	Enter the flight payment data for each member attached to an approved plan.
	Match
	G2.3.1
	

	Adf15
	Send payment approval notice to each participating member.  (Does this really make sense?  Isn’t this handled by phone?)
	
	G5.12
	

	Adf16
	Verify that payment has been received from all participants.
	
	new
	

	Adf17
	Send a confirmation email to the operator that the flight is confirmed.
	
	G5.14
	

	Adf18
	Send a confirmation email to all participating members that the flight is confirmed.
	
	??
	

	Adf19
	Enter a phoned-in cancellation into the database.
	
	new
	

	Adf20
	Re-post a confirmed flight for which one or more parties have cancelled.
	
	new
	

	Adf21
	Determine how much money should be returned to a canceling member, based on the amount of advance notice, whether some or all of the seats were re-sold, the share they had offered to pay, and whether or not they had bought cancellation insurance for the flight.
	
	offline or new
	

	Adf22
	Find the corresponding empty leg for any flight.
	
	new
	

	Adf23
	Cancel an empty leg if the corresponding first leg is cancelled.
	
	new
	

	
	Note:  There are probably some important use cases not listed here, because they have not yet been clearly identified.
	
	
	


Applicant Functions

	#
	Use Case
	JUXT Screen
	Shared Cases

	App1
	Review the list of steps that will be required in order to apply for membership.
	B2.1
	n/a

	App2
	Apply for membership without a referral from a member (several steps to the process).
	B2.2, B2.3, B2.4, B2.5, B2.6, B2.7
	App4

	App3
	Pay application fees online.
	B2.8, B2.81
	n/a

	App4
	Apply for membership after having been referred by a member.
	new
	App2

	App5
	Review immediate, automatic results of online application (only applies to limited cases). Note: Must define business rules for automatic acceptance or rejection.
	B2.71, B2.72
	n/a

	App6
	Check back on website to see status of application.
	new
	n/a

	App7
	Save partially completed application for later completion.
	new
	n/a

	App8
	Resume work on a partially completed application, started on a different occasion.
	new
	n/a

	App9
	View page of contact information, for contacting Flight Maker.
	new
	n/a

	App10
	Send email to Flight Maker staff (probably just a “mail-to” link in Phase 1).
	new
	n/a


Public Site Functions

	#
	Use Case
	JUXT Screen
	Shared Cases

	P1
	Browse public website of static screens.
	
	

	P2
	View Flash demos.
	
	


System Functions

Note:  These are actions that are initiated by system, based on internal rules.  This table does not include system actions that are done in direct response to a single user’s actions.  In general, there are three types of system functions:

1)
functions triggered by the clock time and date, or by a certain amount of time elapsing since a user’s action

2)
functions triggered by a state change, such as a flight filling up

3)
alerts sent to a second party as a result of another party’s actions

	#
	Use Case
	JUXT Screen
	Shared Cases

	S1
	Send email alert to FM staff and to members about a pending match.
	
	

	S2
	Alert FM staff that all parties have agreed to the terms of a deal, alert all parties, charge their credit cards (?), and mark the deal as confirmed.
	
	

	S3
	Send email to member when any plan has reached 10 days of age (content varies according to conditions).
	
	

	S4
	Send alert to member when a new or revised plan is posted that matches his alert criteria.
	
	

	S5
	Send alert to operator when a new or revised plan is posted that matches his alert criteria.
	
	

	S6
	On a daily basis, alert Flight Maker of any empty legs that still need to be posted.
	
	

	S7
	Promote a joined plan to a primary plan, because the original primary plan has just been deleted (and alert the owner).
	
	

	S8
	Automatically approve an applicant that meets certain criteria.
	
	

	S9
	Automatically reject an applicant, according to specific criteria.
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